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To:  Building Principals

From: Brian Freeman, Assistant Superintendent for Business
Re:  2021-2022 Legal Budget Document

Date: April 30, 2021

In accordance with the New York State Education Law, a legal notice of the School District Annual Vote
is published in the local newspaper. Required within this notice is a statement advising residents of our
district that the following materials are available and can be obtained at any of our school buildings
during the fourteen (14) days immediately preceding the vote date of May 18, 2021.

-Three-Part Budget

-Budget Summary

-Revenue Summary

~Required Compensation Information
-School Budget Notice

-Property Report Card

-Exemption Impact Reports

-NYS Financial Transparency Report

Copies of these documents should be available to any resident of the district between the hours of 9:00
a.m. and 3:00 p.m., Monday through Friday.

If more copies are needed, please make the additional copies at your building.

If any additional information is needed or questions should arise, please contact me.

BF:lb
Attach.

ADMINISTRATIVE OFFICE: 119 South Avenue, Webster, New York 14580
Main Switchboard: (585) 265-3600 = Fax Machine: (585) 265-6561 * Web Site: www.websterschools.org



Administrative Budget 2021-22

Administrative Category

Total Board of Education and Clerk
Total Superintendent's Office

Total Business Administration

Total Legal Services

Total Personnel Services

Total Public Information and Services
Total Unallocated Insurance

Total School Association Dues

Total Assessments on School Property
Total BOCES Administrative Costs
Total Supervision

Total Benefits

Total Budget

Total Benefits

28.9

Total Supervision
i5.4

2018-19 2019-20 2020-21 2021-22
$32,885 $32,885 $26,435 $26,435
$318,790 $325,703 $341,396 $353,102
$1,074,713  $1,093,418  $1,095,439  $1,049,043
$175,000 $175,000 $175,000 $175,000
$684,380 $701,880 $713,552 $767,573
$279,620 $293,564 $303,709 $327,445
$535,000 $561,750 $561,750 $578,603
$54,000 $60,000 $55,000 455,000
$10,000 $10,000 $10,000 $10,000
$1,575,000 $1,600,000 $1,575,000  $1,575,000
$4,532,046  $4,669,577 54,744,429 54,878,048
$3,606,819  $3,546,376  $3,853,041  $3,989,265
$12,878,253 $13,070,153 $13,454,751 $13,784,514

% of Budget 7.30%

Total Superintendent's C_J_l!ice
26%
Total Business Administration
) 76
__Total Legal Services
g 13
Total Personnel Services
" 56
_Total Public Information and
2.4

Total Unallocated insurance

4.2
Total BOCES Administrative
11.4




Program Budget 2021-22

Program Category

Total Curriculum and Professional
Development

Total Instruction

Total Special Education

Total Occupational Education
Total Special Schools

Total Library

Total Educational Television
Total Computer Assisted Instruction
Total Pupil Services

Total Athletics and Co-Curricular
Total Transportation

Total Recreation

Total Benefits

Total Transfers

Total Budget

Total Transfers

2018-19

$2,580,547
$50,139,693
$17,455,852
$1,500,000
$260,000
$1,426,302
$10,434
$5,537,460
$6,210,085
$2,776,271
$7,811,673
$833,690
$37,733,549
$240,000

0.2

Total Benefits
27

Total Recreation

Total Transporiation

5,7

Total Athletics and Co-Curricular
21
Total Pupll Services

53 -

Total Computer Assisted

4.1

Total Library

1 '

Total Occupational__fiducatlon
1.1

2019-20

$2,844,099
$51,332,807
$18,536,136
$1,525,000
$260,000
$1,507,775
$10,434
$5,848,818
$6,667,609
$2,911,969
$8,045,508
$909,385
$37,447,274
$240,000

2020-21

$2,807,686
$52,390,800
$19,181,728
$1,550,000
$265,000
$1,562,867
$10,724
$5,850,443
$6,860,325
$2,956,469
$8,215,410
$951,579
$39,204,457
$240,000

% of Budget

Total Curriculum and Professionat

2021-22

$2,785,302
$53,250,249
$19,672,717
$1,625,000
$265,000
$1,565,968
$9,875
$6,051,467
$7,822,716
$3,028,473
$8,375,283
$906,754
$40,825,614
$240,000

$134,515,556 $138,086,814 $142,047,488 $146,424,418

77.55%

1.9

___Total Instructicn

Total Special Education

13 4




Total Operation of Plant
Total Maintenance of Plant
Total Benefits

Total Debt Service

Total Transfers

Total Budget

Total Transfers

Capital Budget 2021-22

2018-19
$7,287,713
$4,037,056
$3,212,624
$10,285,401
$100,000
$24,922,794

D3

Total Debt Service
44.5

2019-20 2020-21
97,488,234  $7,559,621
$4,165,667 54,267,187
$3,428,649 $3,588,972
$11,214,755 $12,260,856
$100,000 $100,000
$26,397,305 $27,776,636

% of Budget

2021-22
$7,792,389
$4,222,355
$3,747,641
$12,743,129
$100,000
$28,605,514
15.15%

Total Operation of Plant

27.2

Total Maintenance of Plant

14.8

Total Benefits




Function Category

Total Board of Education and
Clerk

Total Superintendent's Office
Total Business Administration
Total Legal Services

Total Personnel Services

Total Public Information and
Services

Total Unallocated Insurance
Total School Association Dues

Total BOCES Administrative
Costs

Total Operation and
Maintenance

Total Curriculum and
Professional Development

Total Supervision

Total Instruction

Total Special Education

Total Occupational Educaticn
Total Summer School

Total Library

Total Computer Assisted
Instruction

Total Pupil Services

Total Athletics and Co-Curricular
Total Transportation

Total Recreation

Total Benefits

Total Debt Service and Transfers

Total Budget

Budget By Function 2021-22

2018-19

$32,885
$318,790
$1,084,713
$175,000
$684,380

$279,620
$535,000
$54,000

$1,575,000

$11,324,769

$2,580,547
$4,532,046

$50,139,693
$17,455,852
$1,500,000
$260,000
$1,426,302

$5,547,894
$6,210,085
$2,776,271
$7,811,673
$833,690
$44,552,992
$10,625,401
$172,316,603

2019-20

$32,885
$325,703
$1,103,418
$175,000
$701,880

$293,564
$561,750
$60,000

$1,600,000

$11,653,901

$2,844,099
$4,669,577

$51,332,807
$18,536,136
$1,525,000
$260,000
$1,507,775

$5,859,252
$6,667,609
$2,911,969
48,045,508
$909,385
$44,422,299
$11,554,755
$177,554,272

2020-21

$26,435
$341,396
$1,105,439
$175,000
$713,552

$303,709
$561,750
$55,000

$1,575,000

511,826,808

$2,807,686
$4,744,429

$52,390,800
$19,181,728
$1,550,000
$265,000
$1,562,867

$5,861,167
$6,860,325
$2,956,469
$8,215,410
$951,579
$46,646,471
$12,600,856
$183,278,876

2021-22

$26,435
$353,102
$1,059,043
$175,000
$767,573

$327,445
$578,603
$55,000

$1,575,000

$12,014,744

$2,785,302
54,878,048

$53,250,249
$19,672,717
$1,625,000
$265,000
$1,565,968

$6,061,342
$7,822,716
$3,028,473
$8,375,283
$906,754
$48,562,519
$13,083,129
$188,814,445

Variance

S0
$11,706
-$46,396
S0
$54,021

$23,736
$16,853
50

S0

$187,936

-$22,384
$133,619

$859,449
$490,989
$75,000
$0
$3,101

$200,175
$962,391
£72,004
$159,873
-$44,825
$1,916,048
$482,273
$5,535,569



Object Category
Instructional Salaries

Non-Instructional
Salaries

Equipment

Professional
Development

Tuition
Textbooks
Supplies
Insurance

Fuels

Energy
Contractuals
BOCES 5ervices
Benefits

Debt Service and
Transfers

Totals

Total Budget By Object 2021-22

2018-19 2019-20 2020-21 2021-22 Variance
$67,829,855 $69,736,540 $71,543,814 $74,362,366  $2,818,552
$20,201,332 $21,204,766 $21,920,192 $22,303,048 $382,856

$1,053,618 $1,170,428 $998,628 $1,055,181 $56,553
$167,000 $167,000 $167,000 $167,000 S0
$1,800,000 $1,800,000 $2,050,000 $2,050,000 S0
$634,114 $624,355 $588,769 $595,500 $6,731
$2,308,928 $2,510,541 $2,495,533 $2,574,099 $78,566
$625,000 $651,750 $651,750 $668,603 $16,853
$860,000 $860,000 5860,000 $860,000 50
$2,450,000 $2,450,000 $2,450,000 $2,450,000 S0
$3,930,363 $3,971,838 $3,925,863 $3,895,500 -$30,363
$15,278,000 $16,430,000 $16,380,000 $16,187,500 -$192,500
$44,552,992 544,422,299 $46,646,471 $48,562,519 51,916,048
$10,625,401 $11,554,755 $12,600,856 $13,083,129 $482,273
$172,316,603 $177,554,272 $183,278,876 $188,814,445 $5,535,569



Revenue Summary 2021-22

Revenue Category
Sales Tax

State Aid

Rental of Property -

BOCES

Interest

Payments In Lieu of

Taxes (PILOTS)
Misc Revenues
Reserves

Appropriated Fund
Balance

Property Tax Levy

Total Revenues

Property Tax Levy

2018-19 2019-20 2020-21 2021-22 Varjance
$7,350,000 $7,350,000 $7,350,000 $7,350,000 S0
$50,282,804 $52,053,183  $53,713,540  $56,822,638 $3,109,098
$265,000 $265,000 $265,000 $265,000 S0
$100,000 $200,000 $200,000 $200,000 S0
$1,250,000 $1,250,000 $1,250,000 $1,250,000 50
51,675,505 $1,725,000 $1,725,000 $1,800,000 575,000
$2,042,499 52,042,499 $2,182,499 $1,000,000 -51,182,499
$5,500,000 $5,500,000 $5,500,000 $5,500,000 S0
$103,850,795 $107,168,590 $111,092,837 $114,626,807 $3,533,970
$172,316,603 $177,554,272 $183,278,876 $188,814,445 $5,535,569

Sales Tax

3.5

_ State Aid

Payments In_L_ueu of Taxes

Misc Revenues

Reserves

Appropriated Fund Balance
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2021-22 Property Tax Report Card

261901 - Webster Cantral Schaol District

Contact Person: Brian Freeman Budgeted Proposed Budget Percent
Telephone Number: 585-216-0017 202021 2RI 8 Chinge
(Al {8} )
Total Budget Amount, Not Including Separate Propositions 183,278,876 188,814,445
A. Proposed Tax Levy to Support the Total Budgeted Amount 1 111,092,837 114,626,807
B. Tax Levy to Support Library Debt, if Applicable 1]
C. Tax Levy for Non-Excludable Propositions, if Applicable 2 0
D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy,
if Applicable 0
E. Total Proposed School Year Tax Levy (A+ B +C-Dj 111,092,837 114,626,807
F. Permissible Exclusions to the School Tax Levy Limit 3,171,521 4,123,338
G. 5chool Tax Levy Limit, Excluding Levy for Permissible Exclusions 3 107,921,306 110,503,469
H. Total Proposed Tax Levy for School Purposes, Exgluding Permissible
Exclusions and Levy for Library Debt, Plus Prior Year Tax Cap Reserve
(E-B-F+D) 104,910,879 110,503,469
| Difference: (G - H); {negative value requires 60.0% voter approval) 2 0 Q
Public 5chool Enroliment 8,500 8,400 -1.18%
Consumer Price Index 123%

' Include any prior year reserve for tax levy, including intarest,

hmv alfect voter approval requirements.

interest.

[' Tax levy asisclated with educational or transportation services propositions are not eligible for exclusion under the Schaol Tax Levy Limit and

I* For 2021-22, includes any carryover from 2020-21 and excludes any tax levy for library debt or prior year reserve for excess tax levy, including

Actual Estimated
2020-21 2021-22
(D) (E)
Adjusted Aestricted Fund Balance 23,493,995 26,700,000
Assigned Appropriated Fund Balance 5,500,000 5,500,000
Adjusted Unrestricted Fund Balance 5,538,144 7,552,578
Adjusted Unrestricted Fund Balance as a Percent of the Total Budget 3.57% 4,00%
Schedule of Reserve Funds
Reserve Type and '| 3/31/21 Actual 6/30/21 Estimated | Resarve in the 2021-22
Name* Reserve Description Balance Ending Balance School Year
To pay the cost of any object ar purpose for Hold far future capital
Capital which bonds may be issued. $5,130,761 56,000,000 projects
To fund employer retirement contributions to
Retirement the State and Local Employees’ Retirement Use 51,000,000 for
Cantribution System $7,261,324 $7,500,000 2021-22 Billing
Hold for future spikes In
To fund employer retirement contributions to yearly costs in the
TRS Sub Fund the Teacher's Retirement System $1,062,085 $1,500,000 system
Hold for future spikes in
yearly costs and to
Warkers' To pay for Workers Compensation and cover Websters' share
Compensation benefits. $1,526,577 $2,000,000 af eonsortium deficit
Unemployment To pay the cost of reimbursement to the State Hold for any potential
Insurance Unemployment Insurance Fund. $962,325 51,250,000 future layoffs
To cover debt service payments on
outstanding obligations (bonds, BANS) after
Mandatory Reserve the sale of district capital assets or Hold for any future
for Debt Service improvements. $2,313,394 $2,400,000 principal debt payments
Fund unbudgeted
To establish and maintain a program of liability claims that
Liability reserves to cover liability claims incurred, 5801,996 $1,500,000 insurance will not cover
Fund unbudgeted tax
To establish a reserve fund for tax certiorari settlements against the
Tax Certiorari settiements §3,407,219 $3,500,000 district
For the payment of accrued ‘employee Fund accumulated
Employee Benefit benefits’ due to employees upon termination vacation time for
Accrued Liability of service, $1,028,314 $1,050,000 retiring employees

* Note: Only reserves utilized by Webster CSD are listed and not all reserves that are availble under General Municpal Law or Education Law




Year

2017 -2018
2018- 2019
2019 - 2020
2020 - 2021
2021 - 2022
2022 -2023
2023 - 2024
2024 - 2025
2025 - 2026
2026 - 2027
2027 - 2028
2028 - 2029
2029 - 2030
2030- 2031

Tatal

Year

2017 - 2018
2018 - 2019
2019 - 2020
2020- 2021
2021 - 2022
2022 - 2023
2023 - 2024
2024 - 2025
2025 - 2026
2026 - 2027
2027 - 2018
2028 - 2029
2029 - 2030
2030 - 203t
Total

Year

2020 - 2021
2021 - 2022
022 - 2023
023 - 2024
2024 - 2025
2025 - 2026

Total

§ 47.8 milllon Refinanced
Additions/Rencvations
lssued May 2014

Final Payment June 15, 2024

Debt Service Schedule - Principal and Interest {Bonds)

$12,953,473 Project with
53,230,368 Capital Reserve
lssued May of 2016

Final Payment June of 2031

Principal Interest
$2,555,000 $693,500
$2,685,000 $565,750
$2,815,000 $431,500
52,960,000 5290,750

595,000 $142,750
5950,000 597,500
$1,000,000 $50,000
$11,315,000 $1,578,250
$43,539,223 Project with

Additions/Aenovations

Issued June of 2019

Final Payment June of 2040

Principal Interest

$400,000 $600,000
$714,223 $1,288,301
$1,665,000 $1,041,450
$1,745,000 51,762,225
$1,825,000 51,673,175
$1,915,000 $1,592,325
$2,005,000 $1,501,175
$2,105,000 $1,405,725
52,205,000 51,305,500
52,300,000 51,200,500
$2,415,000 51,090,575
$2,535,000 5975,950

$21,820,223  $16,243,801

51,612,000

2019-20 Buses

Issued 10/30/19

Final Pmi. 10/15/24

Principal Interest

§292,000 §56,310
$320,000 $31,575
$325,000 524,313
$330,000 $15,300
$345,000 §5,175
$1,612,000 $132,673

$16 M, 2006 First Borrowlng $29 M, 2006 Borrowlng #2 $6 M, 2010 Turf Project
Additions/Renovations Additlons/Renovations Additions/Renovations
Issued October 2008 Issued 10/01/2009 Issued 10/15/2010
Final Payment Oct 1, 2022 Final Payment Oct 1, 2023 Final Payment Oct 15, 2024
Princlpal Interest Principal Interest Principal Interesy
$1,225,000 5309,150 $2,095,000 $466,875 $445,000 $101,988
$1,255,000 $256,550 $2,185,000 $402,763 5460,000 $91,788
51,295,000 $205,550 $2,120,000 $345,875 $475,000 580,100
$1,335,000 $152,950 $2,200,000 $288,725 $455,000 579,244
$1,375,000 $98,750 $2,300,000 $216,838 $430,000 $65,004
$1,425,000 $35,625 $2,355,000 $131,625 $500,000 §45,434
$2,415,000 $42,650 $525,000 $28,447
$535,000 $10,700
56,685,000 $749,425 $13,575,000 $1,428,476 $3,430,000 5400,867
Debt Service Schedule - Principal and Interest {Bonds)
$69,500,000 Praject with 51,685,000 $1,666,000
Addllons/Renovations 2016-17 Bus Purchases 2017-18 Bus Purchases
Issued June of 2019 Issued 10/15/16 Issued 10/31/2017
Final Payment June of 2043 Final Payment Oct 15, 2022 Final Payment Oct 15, 2023
Principal Interest Princlpal Ints Principal
$305,000 $47,032
$330,000 524,300 $301,000 545,582
$340,000 §17,600 $330,000 5$24,000
$350,000 $10,700 $335,000 517,350
$650,000 $450,000 $360,000 $3,600 $350,000 $10,500
$240,000 $800,000 $350,000 $3,500
$2,035,000 51,695,070
$3,500,000 52,370,535
$4,250,000 52,378,140
$3,700,000 $2,218,305
$3,630,000 $2,079,435
$3,765,000 $1,943,200
$3,910,000 $1,802,080
$4,055,000 $1,655,430
529,735,000 517,352,285 $1,685,000 $103,232 $1,666,000 $100,532
Debt Service Schedule - Principal and Interest {Bonds)
51,663,000
2020-21 Buses
Issued 10/30/20
Final Pmt. 10/15/25
Principal Interest
$308,000 $46,810
$330,000 §23,800
$335,000 517,150
$340,000 $10,400
5350,000 53,500
51,663,000 $101,660 $0 $0 50 50

Principal interest
$445,000 $345,900
$455,000 $332,550
£475,000 $314,350
$490,000 $300,100
5515,000 $275,600
5535,000 $265,000
5560,000 5228,250
$590,000 $200,250
$510,000 $170,750
5650,000 $139,750
5680,000 $107,250
§715,000 573,250
$750,000 $37,500

$7,480,000 $2,780,500
$1,550,000

2018-19 Buses (¥29)

Issued 12/20/18

Final Pmt. 10/15/23

Principal

$285,000
$305,000
$315,000
$320,000
$325,000

§1,550,000

Interest

$40,180
523,863
$17,663
$10,913

$3,656

496,275
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