
Webster Central School District Board of Education Agreement 
Regarding Communication 

 
 

The Webster Central School District Board of Education members agree that: 
 

●​ We will act and make decisions not as a collection of seven individuals, but only 
as a unit comprised of its members. 

●​ The Board President is the official spokesperson for the Board. 
●​ Board members will help one another and constituents as they navigate the 

protocols and processes for communication with District administrators and staff.  
●​ Issues and concerns will be shared with the Board President/Superintendent, 

and individual Board members as appropriate, in a timely fashion. 
●​ It is essential to be aware that others (the community) always see you as a board 

member. 
●​ Board members will be courteous listeners and model the civility we expect for 

others at meetings/functions. 
●​ We will communicate at Board meetings /functions by respectfully sharing ideas 

and perspectives. 
●​ Board members will respect executive session confidentiality. 

 
 

 
Agreed to by Board of Education:July 2025  
 
 


