Webster Central School District Board Governing Principles

The Webster Central School District Board of Education, as the governing body of our
school district:

e Values and upholds student success as the fundamental principle for all
decisions.
Serves as the steward and guardian of the District’s values, vision and mission.
Leads proactively in the District’s strategic and operational planning by setting
policy.

e Monitors the District’s educational and administrative performance,and ensures
fiscal responsibility.

e Ensures that the District possesses necessary human, financial and other
resources.

e Values and promotes a positive and productive working partnership between the

Board, Board leadership, and the Superintendents.

Engages all Board members in the governance process.

Values and prompts positive and productive relations with the community.

Develops the governing skill of all Board members.

Promotes active teamwork on the Board.

Takes accountability for its own performances as a governing body.

Protects the privacy and confidentiality in matters involving students, personnel,

legal, and contractual matters.

e Practices the highest level of ethics and integrity.
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